Lower Colorado River Wild and Scenic Collaborative Process
Full Stakeholder Group

February 23, 2010

Final Meeting Summary
Attending

Steve Acquafresca, Michelle Bailey, Bennett Boeschenstein, Larry Clever, Richard Connell, Terry Franklin, Jim Komatinsky, Becky Long, Oscar Massey, Rebecca Mitchell, Steve Pope, Dick Proctor, Sara Ransford, John Redifer, Catherine Robertson, Kaye Simonson, Steve Smith, Chris Treese, Dori Van Loan, Jay Van Loan, Jason Wedemeyer, Niki Koszalka, and Heather Bergman

Action Items
	Catherine Robertson
	Will check with her staff to clarify that a) BLM can amend the Eligibility Report, and b) that the change to the status of the Little Dolores applies to all miles of the river, not just the miles for which the land ownership data was incorrect

	Larry Clever and Dick Proctor
	Will draft letters regarding Sections 1 and 2 of the Colorado River for the group to review and discuss at the next full stakeholder meeting.  The goal will be for these letters to be sent to the group prior to the meeting so participants have time to review them in advance of the discussion

	Jason Wedemeyer
	Will work with Niki Koszalka to identify a caterer to provide lunch on March 12

	Heather Bergman and Niki Koszalka
	Will work with signatories to get electronic versions of their signatures inserted into the Roan/Carr/Gunnison letter as requested by Bureau of Land Management.  Heather will send a final, signed version of the letter to the stakeholder group once the electronic signatures have been incorporated.  Heather will also examine the signatories page to ensure that those participants who agreed to sign the letter have done so and that a diversity of stakeholder interests is reflected in the signatories.

	Heather Bergman
	Will send out the summary of the financial contributions that have been made to date and Keystone expenditures to date


Ground Rules and Protocols Going Forward
The group discussed the ground rules and protocols going forward.  A summary of this discussion is below.

· Currently, there is an open enrollment for the group.  The facilitator reminded the group new members should be caught up on all progress outside of the meeting room, so meeting time is not spent educating new participants on 4 months’ of discussions.

· The group discussed changing its approach to decision making and to providing recommendations to BLM.  Rather than send individual letters to BLM as consensus agreements are reached on individual streams, the group could record interim consensus agreements but not send interim letters to BLM.  In this approach, a final, complete document documenting all agreements would be sent to BLM once agreement had been reached on all remaining segments under discussion.  The group agreed not to formally change its protocols at this time.  Rather, participants will begin the collaborative work of exploring management options at the next working group meetings and assess how these discussions proceed and if a change is needed.  This issue will be revisited at the March stakeholder meeting.
· The facilitator urged the group to continue in having honest discussions about the options of suitability or finding alternatives but cautioned them about this being the only discussion.  It is also necessary to have discussions about substance, what is right for the stream, the ORVs, and the stakeholder values.
· A member would like the group to consider a long-term, 100-year vision setting guidelines to protect the river.
· Other members would like the group to look at options that are permanent, enforceable, and reliable.
· The facilitator acknowledged that many at the table come from entities with politics, rules, and constituents that want to see suitability and some that do not.  The group was reminded that common ground can be found.
Plan for Working Groups Going Forward
· The Dolores River Group will meet on March 12 from 8:00 to 11:00 am.  They will meet in small groups to start a dialogue on suitability and other options.
· The East/West/North Fork West/Ute Group will meet on March 12 from 11:15 am to 2:15 pm.  They will meet to discuss suitability and other management options for East Creek and will move forward discussing options for West/North Fork West/Ute Creeks together.
· The Colorado Segment River Segment 3 will meet on March 12 from 2:30 to 5:30 pm.  The group will hear back form the NCA boundary task group.  This could lead to a two-part conversation:
· Cleaning up the NCA boundaries and how this occurs; and 

· Recommending management options to the BLM regardless of NCA decision.
Final Discussion of Letters to BLM
· The group discussed the decisions made to date as outlined below.
· The group had prepared a letter stating that the stakeholders believe the Roan/Carr Creeks and the Gunnison River Segment 2 have existing protections that are adequate and there is no need for suitability at this time.  BLM requested signatures for the letter.  Heather Bergman requested those signing the letter forward their electronic signatures to be affixed to the letter.  The facilitator would like to have the signatures on the letter represent the diverse entities and participants around the table.  The facilitator will give the group the letter with signature page for review as soon as all signatories have sent electronic signatures.

· The group agreed that BLM should amend the Eligibility Report to state that the Little Dolores River should not have been found eligible and to officially “remove” the Little Dolores from the eligibility list.  If this is done, there is no need for further action by the stakeholder group, so the letter to BLM regarding the Little Dolores does not need to be sent. 

· The group agreed the Colorado River Segment 3, Dolores River, and the East/West/North Fork West/Ute groups will continue working to find appropriate protections.

Financial Update

· The facilitator provided a financial update to the group.  She reminded that group that it was previously agreed that funding for facilitation would come from a diverse group of stakeholders, through voluntary contributions to a funding pool.  The Colorado River Water Conservation District is the fiscal agent for the group, gathering contributions and paying invoices.  

· The total received from stakeholders to date is $11,500:
· City of Grand Junction contributed $2,000

· Ute Water Conservancy District contributed $2,000

· Dolores Water Conservancy District contributed $500

· The Van Loan’s contributed $250

· Grand Valley Water Users Association contributed $500

· Mesa County Farm Bureau contributed $500

· H and T Hays contributed $500

· Mesa County contributed $2,500

· Colorado Environmental Coalition contributed $750

· Colorado River District contributed $2,000

· The total expenses to date are $13, 376.73, which leaves a gap of $3,876.73.

· The State of Colorado expects to contribute to the funding pool and is working on the contribution amount currently.  It is important for the State that the funding pool and the stakeholder group actually represents a diversity of interests.  Additionally, the State hopes to see substantial collaborative effort among all participants in the group.
Next Steps

At the next meeting (March 25), the Full Stakeholder Group will discuss the draft letters for Segments 1 and 2 of the Colorado River, decision-making protocols, and financial contributions/expenditures.  Additional agenda items may emerge as well.
